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Ponteland Community Primary School 

 
 

Behaviour and Discipline Policy 
 
At Ponteland Community Primary School (PCPS) we know that good discipline is a key component of 
enabling effective learning and positive rewarding school environment for all. Good discipline and routine 
are vital to ensure that children and staff are looked after, and their safety and wellbeing is at the centre of 
everything we do at PCPS. The ethos of the school is such that our children thrive, and we work hard to 
create an atmosphere that allows children and staff to achieve their full potential in a happy and safe 
learning environment.   
 
Our staff are well-inducted in behaviour management and our senior leadership team are visible around 
school resulting in a calm, happy and purposeful school.  
 

Values and Principles 
 
We believe that PCPS should: 
 

• Offer all children education as an inalienable right 
• Provide high quality teaching and learning experiences for each child, every day 
• Take account of what parent and pupils expect of the school  
• We take our vision, the following paraphrase from St John’s Gospel. We serve here in school 

simply. ‘…. That they may have life and have it abundantly.’ (John 10:10) 
 
Our School Rules  
 

• Always do as you are asked first time, whilst understanding that no means no.   
• Ensure that you are always respectful and polite.  

 
The staff know that: 
 

• Everyone is accountable 
• Behaviour effects learning 
• Consistency in managing and responding to behaviour is important to address the needs of 

individual pupils 
• The whole school community is affected positively using consistent behaviour strategies 
• Early interventions are paramount 
• Support for students is vital 
• All school staff must model positive behaviour 

 
Our behaviour policy includes: 
 

• Managing different behaviours and children for all staff 
• Consistent guidelines for behaviour management 
• Codes of Conduct 
• Classroom management 
• Teaching of good behaviour 
• Rewards and Sanctions 
• Pupil support systems 
• Managing pupil transition 
• Pupils conduct outside the school gates – School will implement sanctions where the student 

behaviour outside the school gates affects the safety of the pupils and/or the school’s reputation or 
behaviour within school 

• Our expectations of parents and carers 
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Section 1 
 

A positive approach to behaviour management, teaching, and learning 
 
Positive Recognition within school 
 

• All members of the school community will value the positive attitudes, effort and recognition of 
achievement and promote a positive self-image.  

• “House points” awarded for following or demonstrating positive behaviour, praising efforts with 
learning as well as linked to overall behaviour – whole class working together for end goal. House 
points are never taken away from the children - something good remains good. 

• Praise to an individual, given privately or written praise, stickers etc. 
• Children sent to other members of staff and SLT to have outstanding effort and learning more 

widely acknowledged. Postcard home/ Recognition in whole school or key stage assemblies/ Star of 
the week/ phone call home etc.  

• Verbal or written comments from staff to parents in their diary. 
• Giving children a task, role or responsibility, which has status or enjoyment for them – House 

captains or ambassadors, eco team member, yard buddy, sports rep, cloakroom monitor/ reading 
buddy/ register monitor etc. 

• Visual prompts displayed (Jar, rainbow etc.) 
 
Low level disruption and opportunities for distraction are minimized by: 
 

• Behaviour that is managed by a staged process from form teachers, subject teachers, staff, parents 
and pupils. We aim to identify pupils who persistently offend or are noticed because of ‘low level’ 
disruption. 

• Recording incidents in SIMS 
• Ensure staff follow through issues with the pupils indicating what must be done to improve 
• Ensure that staff discuss with parents the school’s concerns and agree a common way of working to 

help pupils make improvements to their behaviour 
• Establish on-going communication with parents 

 
We believe consistent experience of good teaching and learning engages students and this reduces 
instances of poor behaviour. The consistent application of good behaviour management strategies helps 
students understand the school’s expectations and allow staff to be mutually supportive. 
 
As a school we work together to include in house strategies to: 
 

• Assess staff needs and build specific opportunities into Continual Professional Development (CPD) 
programmes to observe, practise and review good behaviour management;  

• Identify those students who have learning behavioural difficulties or are experiencing difficulties in or 
out of school and agree common ways of managing and meeting their needs. 

• Ensure that senior colleagues are highly visible at key times of day, to support staff and maintain a 
sense of calm and order; and 

• Ensure that senior leaders regularly walk the building, going into classrooms and assessing how 
well staff are consistently applying the school’s policies on behaviour improvement. 

• Meet the needs of individual pupils. 
 
 
Section 2 
 
Classroom management, learning and teaching 
 
We believe that by engaging pupils more effectively, standards of behaviour improve.  As a school we: 

• Ensure all staff follow quality first teaching, consistency and behaviour code. 
• Plan lessons well, using strategies appropriate to the abilities of the pupils. 
• Use consistent classroom management and behaviour strategies. 
• Expect pupils to take responsibility for aspects of their learning, working together in pairs, groups 
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and as a whole class. 
• Use peer and self-assessment, to increase pupils’ involvement in their learning and promote good 

behaviour. 
• Use SIMS to collect data on pupils’ behaviour and use it to target support where pupils have the 

greatest difficulty. 
• Ensure all teachers operate a seating plan; 
• Ensure all teachers build into their lessons opportunities for teacher/pupil dialogue, both written and 

spoken; 
• Recognise that pupils have views about what helps them learn and how other pupils’ poor behaviour 

stops them from learning. 
• Work to build strong positive relationships with the children.  
• Use Codes of Conduct for class, house captains/ambassadors and School Council to make 

recommendations about behaviour including bullying and effective rewards and sanctions. 
• Plan homework carefully and set it early in the lesson so that all pupils have a clear record of what is 

expected of them 
 
 
Section 3 
 
Behaviour strategies and the teaching of good behaviour 
 
Good behaviour must be modelled by the adults in their interactions with pupils. We recognise that children 
learn respect by receiving it. How staff speak to pupils and praise them helps motivate them to do well. 
 
As a school we: 
 

• Ensure all staff understand, and use consistently, the behaviour management strategies 
• Use SIMS to record behaviour  
• Ensure all staff joining the school (including supply teachers) are given clear guidance and use the 

school’s systems and expectations for behaviour 
• Use the National Strategies materials to develop pupils’ emotional, social, spiritual and behavioural 

skills. This involves : 
• Ensure that children understand their rights as part of our commitment to Rights Respecting School 

Award.  
• Use of mediation and mentoring to embed good behaviour 
• Agreeing with staff how they will teach pupils to manage strong feelings, resolve conflict, work, and 

play cooperatively and be respectful and considerate. 
• Early identification and intervention. 

 
 
Section 4 Discipline Chain 
 

Step 1 Options Available 
 
Subject Teacher 
The subject teacher is responsible for all aspects of 
learning and discipline from the moment pupils arrive 
until the moment they leave their classroom. At break 
and lunchtime this is extended to going outside the 
building. 

• To deal with disruption to the learning in their 
lesson and homework /lateness to class and not 
having correct equipment or being in the correct 
uniform. 

• Teachers should use code of conduct and 
expectation guidelines  

 
Consistently 

Deal with individual pupil’s NOT whole class. 
• Warning – related to classroom Code of 

Conduct and expectations 
• Loss of free time. 
• Polite note in homework diary and ask for 

parents’ signature, note about behaviour 
should be work related.  

• Contact parents for persistent concerns 
before parents’ evenings and reports. 

• Record all facts in SIMS 
• Should a teacher need to send a child out – 

use official remove system with work – 
designated staff to remove. 

 
Homework 
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Teachers should refer to classroom code of conduct 

•  Uniform checked on way into classroom.  
• Taken to cloakroom at break.  
• Take pupils to early lunch and supervise 

classrooms. Liaise with SEND Coordinator where 
needed. 

• TAs/HLTAs – pass any information from the 
lesson to subject teacher. 

• Self-evaluation of classroom practice. 
Concentrate on behaviour for learning 

• Liaise with class teacher before telephone call 
home. 

• All staff to pass on information to teachers if issue 
near entry or exit to classrooms. 

The expectation is that homework is done on time, 
or there is a note from a parent or carer explaining 
any issues or if there has been a problem. If 
homework is not done on time or to a suitable 
standard and there is no note. 
 

• Pupils will lose free time and a note will 
always be recorded in children’s diaries.  

 
1st and 2nd piece  

• Children do their homework at 
lunchtime/breaktime with their class teacher. 
Teaching staff will record in SIMS  

 
3rd piece  

• Phone call home by class teacher to 
highlight the issue of homework. Class 
teacher may suggest that a child is referred 
to homework club Monday- Thursday at a 
cost of £3 per session.  

 
4th piece  

• Class teacher will phone home to arrange for 
the work to be completed after school with 
either the class teacher or a member of the 
SLT.  

 
Positive turnaround – postcard home – House 
points.  
 
Uniform  
It is expected that our children follow to the school 
uniform policy found in the diary or on the school 
website at all times. Staff will record notes in diaries 
and on SIMs where this is not the case.   

Step 2 Options Available 
 
Class teacher   
The class teacher is responsible for all pastoral issues 
with the class and or persistent disruption in one lesson 
or across lessons, as well as issues occurring outside 
the classroom. Code of Conduct and expectations 
guidelines followed 
 
CONSISTENTLY 
To deal with/be aware of persistent disruption in one 
subject. 
 

• Disruption across lessons. 
• Pastoral problems during day/during break and at 

lunchtime. Initially dealt with by duty team 
• Persistent homework issues across subjects. 
• Uniform/school ethos. 
• Building a working relationship with parents. 
• Referral for intervention programmes. 
• SEND Coordinator informed. 
• Monitor diary weekly for reminders from subject 

staff  

 
• Invite parents in /telephone to arrange 2nd 

progress meeting 
– regular contact. There should be no 

surprises at parents evening. Need to 
build relationships with parents. 

• SIMS by end of the day. 
• Loss of time internally. 
• If message left inform leadership team and if 

parents telephone pass back to class 
teacher. 

• A verbal reprimand.  
• Expressions of disapproval from staff. 
• Warnings of consequences such as moving 

to an isolated space within the classroom. 
• Extra work or repeating of unsatisfactory 

work until it is of the required standard. 
• Withdrawal of privileges. 
• Removal from a group, class or particular 

activity. (Work with SLT) 
• Removal of lunchtime/breaktime.  
• Report sheet  
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• All staff to pass on information to class teachers 
• Consider mentor programme 

 

• Referral to a senior member of staff.  
• Being placed on report.  
• School based community service such as 

picking up litter or helping to clear the dining 
hall. (Sanctioned only in agreement with the 
headteacher) 

 

Step 3 Options Available 
 
Leadership Intervention  
(In consultation with class teacher) 
 
The SLT are responsible for the school in its entirety 
on all matters of teaching and learning and discipline 
inside and outside of the classroom. Class teacher 
should have logged incidents on SIMS. 

• Serious breach of discipline 
• Ongoing pastoral issues.  
• Persistent uniform issues. 
• Repeated problems on school yard. 
• Staff to work with SLT to look at possible 

withdrawal cover. 
• SEND and outside agencies through EB/CJ 
• Monitor behaviour of year group as a whole and 

come up with solutions to issues in conjunction 
with team 

 
• Parents invited into school. 
• Pupil put on report –Positive 

behaviour/rewards/Report/Positive behaviour 
• Agree 2nd progress meeting. 
• Monitor books (compare with other pupils) 
• Note kept in file on individual pupils. 
• After school detention. 
• Loss of privileges. 
• Internal exclusion only ever sanctioned in 

agreement with CJ 
• Mentee System 
• Children can stay in with SLT at lunch time if 

required.  

Step 4 Options Available 
 
Leadership Team Stepped Approach 
CJ/AB/EB 

• If reminders need to be given. 
• If teachers feel it necessary for intervention. 

Fighting/Audible Aggressive Behaviour/ 
Rudeness to Staff 

• After School detention Internal exclusion, external 
exclusion 

• Intervention of outside agencies e.g.: 
• School Nurse SEN Team. 

 
• Pupil Interview by member of SLT (CJ, AB, 

EB) 
• Behaviour support programme and after 

school detentions. 
• Parent Interview 
• House Points system 

 
Our Stepped approach to dealing with behaviour  
 

• 3 after school detentions 
• ½ day internal exclusion 
• 1 day internal exclusion 
• 1 day external exclusion 
• External exclusions 
• Fixed term exclusions 
• Managed move to another school/permanent 

exclusion 
 

 
Internal Exclusion  
If a child’s behaviour is deemed to be to the danger or detriment of others the Headteacher may 
choose to sanction an internal exclusion which is carried out in an isolation room. The expectation 
is that the child will work all day and have no interaction with anyone other than the supervisor. 
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This has to be a severe punishment to ensure that children do not want to repeat the experience. 
Parents will be expected to bring their child to school via the front entrance and collect their child 
at the end of the day. If the child continues to behave inappropriately, the internal exclusion will 
continue until the child is remorseful and respectful of rules. We cannot allow any child to have a 
detrimental impact on the safety or learning of others and so removal from the classroom may be 
used prior to an internal exclusion: To maintain the safety of all pupils and to restore stability 
following an unreasonably high level of disruption. To enable pupils to be taken to a place where 
education can be continued in a managed environment. To allow the pupil to regain calm in a safe 
space. Internal exclusion is initially for ½ day only however, if the child has not been able to modify 
their behaviour, a subsequent internal exclusion may be held. Children who require repeated 
internal exclusions would be subject to a review of how school could support in improving the 
behaviour or seeking external advice and support. Removal from a classroom may result in a child 
remaining out of the classroom for the rest of the day depending on the individual situation.  
 
External Exclusion 
Here at PCPS, we try very hard not to utilise our right to exclude a child, however, where 
necessary for the protection of the rights of the majority, an external fixed-term or permanent 
exclusion may be sanctioned. The Education and Inspections Act 2006 gives teachers and other 
staff in charge of students the right to deal with students’ misbehaviour and to impose sanctions. 
This power extends to students outside of school, for example on a school trip at home or abroad, 
where poor behaviour may result in the student being sent home at the Parents’ expense. Poor 
behaviour by students on the way to and from school or in the community in general, will be dealt 
with by the school if deemed appropriate.  
 
 
 
Removal system – NO child should be put outside of lessons unless this is to work quietly.  
Staff MUST send a responsible pupil to the front of school requesting the need for a child’s 
removal.  
 
Section 5 
 
Pupil support systems 
 
We believe every teacher and member of staff is responsible for pastoral care. 
 
As a school we: 
 

• Ensure that all staff undertake pastoral responsibilities and: 
o Make appropriate time to carry out their task 
o Have adequate administration support 
o Have access to specialist support e.g. Local Inclusion Support Teams 
o Recognise that pupil support is not just about behaviour. We believe that good pastoral 

support is concerned with academic attainment and developing pupils’ ability to become 
good citizens. 

o Ensure that staff understand and are responsive to the needs of particular groups e.g. 
PP(Pupil Premium), SEND, MISS 

o Ensure that pupils are helped to identify their belonging to a community by sharing a common 
dress code. 

 
We recognise that children should feel safe, be healthy and enjoy and achieve in school. This will take 
place in a climate that tackles bullying, harassment and oppressive behaviour. Children must thrive. 
 
As a school we: 
 

• Regularly make clear to pupils, parents and staff, that bullying, harassment and oppressive 
behaviour in any form is totally unacceptable and will not be tolerated; 
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• We respect each other, the school ethos and need to feel safe and supported this is supported by 
our commitment to rights respecting schools.  

• We will mediate between the bully and the victim 
• We will facilitate conversation, restorative justice, and apology 
• Support early intervention and support when problems arise. 

 
Section 6 
 
Managing pupil transition 
 
We are aware students find moves between schools and key stages unsettling and provide appropriate 
support and guidance at any stage of pupil transition. 
 
As a school we: 

• Ensure that teachers receiving a new class are given appropriate information to help the teacher 
plan work and manage the class; 

• Ensure the class teacher receives and can build on the social, emotional, and behavioural skills 
already developed by previous teachers and schools. We recognise that change causes anxiety 
and if not carefully managed can adversely affect pupils’ motivation, attitude attainment and 
behaviour. We work closely with parents/carers in transition and throughout the year; 

• Manage the high mobility of students in our area by using a mid-entry form 
• Ensure students support each other as a matter of course and the buddy system; 
• Ensure in the event of a managed move that the child is supported and that relationships with the 

releasing/receiving school and the family is strong, honest, and open. 
 
Section 7 
 
Pupil behaviour outside the school gate and within our community 
 

• Teachers have a statutory responsibility to discipline pupils for misbehaving outside the school 
premises. They may discipline a pupil for:  

• Any misbehaviour when the child is: 
o Taking part in any school-organised or school-related activity 
o Travelling to or from school 
o Wearing school uniform and adhering to the dress code (including hair)In some other way 

identifiable as a pupil at the school 
o Misbehaviour at any time includes conditions that: 
o Have repercussions for the orderly running of the school 
o Poses a threat to another pupil or member of the public 
o Could adversely affect the reputation of the school 
o Absorbs teachers’ time to address the situation or pupil distress  
o Discipline will always be carried out in accordance with The Discipline Chain. 
o On occasions the school may include the Police as another agency more appropriate to deal 

with the incident or issue. 
 
We have the following expectations of our parents:  
 
We know the value of working closely in triangulated harmony with our parents however, it is for the 
benefit of all the children that parents work with school staff. 
 
Parents must:  

• Support school in ensuring their child’s good behaviour.  
• Be respectful of staff decisions in regard to sanction.  
• Support sanctions at home where appropriate.  
• Speak to school when unhappy to resolve issues rather than using social media or messaging services 

like WhatsApp.  
• Work with school to ensure their child has planned actions where necessary to improve behaviour.  
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• Role model respectful behaviour at all times.  
• Explain to their child why rules must be followed to avoid disruption to the learning of others or to 

prevent unsafe behaviour which could cause harm.  
• PCPS reserves the right to suggest an alternative provision if the parent or carer is not demonstrating 

home support for their child in expecting them follow the school rules to avoid disrupted learning to 
the detriment of others.  

• Parents who are not respectful of school staff, can be banned from the premises.  
• Parents bringing the school into disrepute online may also be banned from the school premises. 

 
 
 
Section 8 
 
 
Confiscation of inappropriate items 
 
Students will be searched where there are reasonable grounds for suspecting that they are in possession 
of a prohibited item. They can be searched on school premises or where the member of staff has lawful 
control or charge of the pupil e.g. on a school trip. 
 
If a member of staff suspects a student has a banned item in their possession, they can instruct the pupil to 
turn out their pockets or bag/locker and if the pupil refuses, the Head teacher can carry out a search in line 
with the following guidelines: 
 

• Prohibited items are mobile phones, cameras, i-technology knives or weapons, alcohol, illegal drugs 
and stolen items. They are also an article that the member of staff reasonably suspects has been, or 
is likely to be, used to commit an offence, or to cause personal injury (emotional or physical) to, or 
damage to the property of, any person. 

• Ensure the member of staff has reasonable ground for suspicion. For example, they might have 
heard other students talking about the item or they might have noticed the pupil behaving in a way 
that causes them to be suspicious. 

• The search should be carried out by a person of the same sex where possible and in the presence 
of others. 

• The person conducting the search may not require the student to remove any clothing other than 
outer clothing. 

• The person conducting the search may search any of the student’s possessions. This includes any 
goods over which the student has or appears to have control e.g. bags and draws. 

 
Section 9 
 
The use of reasonable force 
 
Schools have a legal duty of care for all their students. Where a student is creating a situation where they 
are threatening the well-being of other students or staff, reasonable force may need to be used to control or 
restrain. It will only be used as a final option. Staff will always try to intervene verbally before using 
reasonable force. 
 
Reasonable force can be used to prevent students: 

• From hurting themselves or others 
• Causing damage to property 
• Causing disorder within the classroom or school grounds 

 
In our school we will use reasonable force to: 

• Remove disruptive children from the classroom where they have refused to follow an instruction 
• Remove other children leaving the disruptive child in the classroom 
• Prevent a pupil behaving in a way that disrupts a school event or school trip or visit 
• Prevent a student leaving the classroom where allowing the student to leave would risk their safety 

or lead to behaviour that disrupts the behaviour of others 
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• Prevent a pupil from attacking a member of staff or another pupil 
• To stop a fight. 
• Restrain a pupil at risk of harming themselves through physical outbursts 

 
Where reasonable force has been used parents will be informed and the incident recorded on SIMS. 
All complaints about the use of force will be thoroughly, speedily and appropriately investigated in line with 
the school’s complaints policy. 
 
Tackling instances of racism/homophobia and discrimination 
 
In line with the Equality Act 2010, everyone in Ponteland Community Primary School is committed to 
ensuring that the principle of creating and promoting equality of opportunity. This can be encouraged in a 
relaxed and positive atmosphere where diversity, collaboration, respect and interest are stressed at the 
expense of competition and conformity. We must, however, guard against altering expectations of pupils 
because of their "gender, status of parents, race, bi-lingual, lone parent or class backgrounds." By doing so 
we may well be contributing to a regime of inequality. This is not to deny the evidence of special need, but 
to insist that these needs are perceived in educational rather than social terms. (Coulby J. 'A practical 
approach to Behaviour in the Primary School.') Incidents of racism must be recorded on SIMS and drawn to 
the attention of the SLT, who will decide whether they warrant notification on the local authority. 
 


