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Ponteland Academy Trust Age Range Change 

Consultation Report January 2018 

 

 

Executive Summary 

Ponteland Community Middle School [Y5-Y8] converted to Ponteland Academy Trust in 

September 2017. In response to parental demand and subsequent strategic vision, the 

new Academy consulted on a proposal to change the age range from 9-13 to 9-16, 

providing additional Y9, Y10 and Y11 education. 65% of responses were in favour of the 

proposal; 9.7% objected; 23% partial; 2% concerns; 0.6% questions. Trustees objectively 

reviewed all consultation responses. Three themes were revealed in the consultation 

analysis: parents wanted to have a choice in KS3/KS4 education provision; there was a 

basic need to provide education for a growing number of potentially displaced children; 

and PCMS Trustees, staff and parents were confident quality education would sustain the 

outstanding provision, ethos and professional ideology.  

 

Context 

 

Ponteland Community Middle School [PCMS] is an outstanding high performing school where pupil 

performance is significantly above the national average. PCMS has two Ofsted ‘outstanding’ 

judgements [2008/9; 2013/14] and has proudly supported teachers and learners as an earlier Beacon 

School and as a current teaching school for four years. In February 2016, the school was 

disappointed to find that Northumberland County Council [NCC] had earmarked PCMS for closure in 

NCC’s consultation on converting to 2 tier education in Ponteland. This was despite PCMS’s 

Outstanding Ofsted ratings and the excellence of its educational provision, its teaching school 

outreach expertise, its popularity and its vastly superior middle school facilities and specialist 

teaching. 

Notwithstanding a significant public outcry, NCC pressed ahead and other schools in our partnership 

have moved to offer 2 Tier, welcomed significant funding for new school buildings and additional per 

capita sums for extra year group provision enabling First Schools to offer Years 5 and 6 and the High 

School to offer Years 7 and 8. As can be seen further in this report, parents and others in the 

community were not prepared to lose PCMS with its outstanding performance and facilities and there 

was a huge response to NCC’s consultation where 94% [from nearly 3000 responses] petitioned to 

keep PCMS open and retain 3 tier education which had served the Ponteland community so well. The 

significance of this parental demand encouraged PCMS management and Governors to confidently 

explore ways to maintain the School and its provision. Becoming an Academy, thus removing it from 

local authority control, was seen to be the only option, and PCMS was granted an Academy Order 

April 2016. It became a foundation school 1 March 2017.   

Since the early days in this significant journey, parents have shown great concern about the provision 

of a smooth progression beyond Year 8, and have increasingly urged PCMS to look to expand its age 

range to educate up to GCSE level. Subsequently the Headteacher, managers, Trustees and parents 

are totally convinced of the need for this School to continue to offer its outstanding educational 

provision into the future, confirming that the consultation to change the age range from 9-13 to 9-16 

forms part of a logical timeline response against the background of NCC’s original decision in July 

2016 to abolish 3 tier education in Ponteland.  

On 1st September 2017, the school converted to an academy, gaining freehold of the land in Summer 

2017 to become Ponteland Community Middle School, part of Ponteland Academy Trust. The KS2 

results for 2015/16 and 2016/17 are 20% above the national average. The school is oversubscribed in 
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all year groups despite the uncertainty of cohesive pathways; parents still see PCMS as a school of 

choice. Ofsted Parent View shows 97% of parents recommend PCMS. In the Sunday Times Parent 

Power supplement in November 2017, PCMS was placed 111 in the top 250 state schools regarding 

2017 KS2 SATs results. PCMS had the second largest cohort of 156 [the largest being in Farnham] 

and compared favourably to our local, leading private school, The Royal Grammar School. In 

December’s Sunday Times Parent Power, PCMS was placed 1st in Northumberland regarding KS2 

SATs results with few schools nationally above our score, placing PCMS in the top 1% of the state 

schools in England.   

In a recent media article it was stated that the new High/Secondary school would, in 2019, have a 

Pupil Admission Number [PAN] of 240 students. In the new primary schools, it has been reported that 

there are currently 145 Y5 children in the 240 available places. At the time of application there are 

151 Y5 children at Ponteland Middle School [and with the 145 primary Y5 children] a total of nearly 

300 Y5 children. If the only option was the High School, almost 60 children could therefore be at risk 

of losing local educational provision. As the primary schools fill to capacity this ‘risk of losing’ number 

will grow to 150 plus. PCMS is 1½ miles from the border between Northumberland and Newcastle 

upon Tyne and currently has 36% children from Newcastle.  

There is an LA duty to supply good/outstanding education and sufficient places for these children, 

and the children in future years. The education of children in our community should not be 

compromised; it is an entitlement. 

Since receiving the Academy order on 21 April 2016 we have built capacity within staff by appointing 

KS2, KS3 and KS4 specialists. We have included ‘extending secondary specialist subject knowledge 

of curriculum, GCSE and EBacc assessment’ as part of 2016/17 and 2017/18 performance 

management; considered a shortened KS3 of 2 years, 1 term for Y7/8/9 and more generous KS4 of 2 

years 2 terms for Y9/10/11; and consolidated our teaching school alliance relationship with other 

schools namely: KEVI/3 Rivers, Royal Grammar School, Whitley Bay High School and various first 

and middle schools.  

 

 

Proposal 

We propose a five form entry [5FE] Upper school [Y9-11] starting with Y9 entry in September 2019 to 

meet the basic need and parent demand; and to fall in line with Ponteland partnership two tier delivery 

in September 2019.  

PCMS Upper School with 450 [5FE] Y9/10/11 children feeding in to 6th Form provision at KEVI/3 

Rivers, Royal Grammar School, Gosforth Academy, North East Futures University Technical College 

[NEF UTC] and Ponteland High School; and sustaining the middle school with maximum 600 [5FE] 

Y5/6/7/8 to meet the demand and continued strong professional liaison with NEF UTC. 

 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 

Y5 153 150 150 150 150 150 

Y6 155 153 150 150 150 150 

Y7 155 155 150 150 150 150 

Y8 154 155 150 150 150 150 

Y9   150 150 150 150 

Y10    150 150 150 

Y11     150 150 

Total 617 613 750 900 1050 1050 

 

From Autumn 2017 we have submitted bids and prepared for: 

 Strategic School Improvement Fund to address the rigour of teaching and learning for 10 
schools [middle and primary] to address the rigour of teaching and learning in Y5/6.  
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 MAT Development and Improvement Fund supporting potential interest in our MAT from 
Bellingham Federation and developing liaison with NEF UTC. 

 CIF bid to build 7 classrooms for intake Y9 [150 students] in 2019; 3 specialist areas 
[Science, Food and DT] and new heating energy centre 

 Consulted on changing our age range by creating Upper School [Y9-Y11] over three years in 
phases with two builds in 18/19 onwards 

 An Expression of Interest [submitted November 2017] to work with NCC to develop SEND 
High Functioning ASD Hub on site and 

 Significant Change application regarding extending the school. 
 

 

Basic Need Rationale 

In the DfE document Mainstream academy and free school: supplemental funding agreement; 4L ‘a 

basic need will arise when the forecast demand for pupil places in the area where the Academy is 

situated is greater than the existing capacities to provide them’.   

Basic need may have diminished only slightly, as Northumberland Core Strategy was withdrawn for 

reconsideration, although planning consideration for Ponteland Schools and Leisure builds is 

proceeding.  

However, additional and proposed house builds information showing a basic need for Ponteland and 

Morpeth reveal: 

 Approximately 500 homes proposed or in the system for Ponteland 

 Dissington Garden Village proposes 2000 homes and is #1 on the Homes England list; and 
discussions between NCC and DGV have recommenced.  

 1143 homes proposed or in the system for Morpeth; as well as  

 3000 new homes proposed for Newcastle West at Callerton; 3 miles over the boundary. 
PCMS has historically attracted children from Newcastle West. PCMS has 36% of children 
from non-Northumberland postcodes [Newcastle upon Tyne, Gateshead, Co Durham and 
North Tyneside].  

 

The newly reformed council Castle Morpeth covers Morpeth and Ponteland. The towns are close 

geographically and parents residing in Morpeth and rural areas [between our two towns] applying for 

places for their children into the 3 tier Morpeth schools also list PCMS as a safe choice knowing we 

have similar standards, outcomes and ethos.   

 

 

Parental Demand Rationale 

In the DfE document Mainstream academy and free school: supplemental funding agreement; 4L ‘a 

parental need will arise when the DfE is actually aware of an additional demand for pupil places in the 

area where the Academy is situated, following representations from parents in that area’. 

From initial 2/3 tier consultations, 94% of Ponteland parents wanted three tier and [in recent 

consultations] feel they are not being listened to. However, there is now a strong political will to 

support PCMS. The parents still want PCMS, as can be seen by admissions for 2017/8. For January 

2018 we are over our PAN of 150 with 153 Y5, 155 Y6, 155 Y7 and 154 Y8; with a waiting list for 

Y6/7/8. The fact that parents have chosen, and are continuing to choose, to send their children to 

PCMS for new Y5 intake in September 2018 is further demonstration of their wholesale support for 

our work.   

PCMS parents want to extend PCMS ethos to Y9/10/11 and are demanding a cohesive pathway for 

KS4 children at PCMS. Parents know that Ponteland High School, going 2 tier in 2019, has planned 
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reduced intake from 9 form entry [272 pupils] to 8 form entry [240 pupils] which has an impact on the 

place planning provision too. Parents know that there are 145 Y5 children in the Ponteland Primary 

schools. There are 153 Y5 children in PCMS giving a total of 298. With PCMS remaining, there is a 

significant number of children over the High School intake number; as a consequence, PCMS parents 

are not surprisingly demanding that their children stay on at PCMS until Year 11. The consultation 

period has given PCMS the opportunity to listen to delegations of parents, to work with the Parents’ 

Forum, to introduce them to the architect and potential partners and to generally listen to what parents 

and local residents want in future. 

What do parents like about the way we educate their children and how do we engage them in an even 

more meaningful way? Their comments say that we nurture their children; provide a strong range of 

fourteen subjects for upper primary and lower secondary aged pupils with an embedded commitment 

to sports, STEAM, MFL, music and residential experiences; and that extra-curricular provision 

provides long lasting relationships which in turn help progress and happiness in the classroom.  

Through the induction process for new Y5 parents we have found parents who are keen to ask about 

our outstanding provision, admissions, marketing and a clear pathway for Y9/10/11 as they like what 

they see, hear and feel and want this security, commitment, standard for their child.  

Below is a summary of the stakeholder consultation [and first part of the statutory process].  

 

 

Consultation Timeline 

The consultation on a single application to propose a change in age range from 9-13 to 9-16 [and the 
related admission arrangements] took place for a period of six school weeks, between Monday 13 
November 2017 and 12 noon, Monday 8 January 2018. In undertaking the consultation, the Academy 
had due regard to its obligations under the Public Sector Equality Duty and a statutory duty to consult 
on the arrangements inviting comments on the proposed changes. The changes would come into 
effect for students starting Year 9 (born between 1 September 2005 and 31 August 2006) in 
September 2019 supported by a CIF Phase 1 [2018/19] and Phase 2 [2019/20] expansion build.  

The consultation was advertised widely e.g. articles giving details of the consultation and advertising 
the consultation evening were published in the local papers i.e. PontNewsandViews, Hexham 
Courant, Morpeth Herald and The Journal in November and December 2017 and January 2018.  

There was a video of a parent on The Evening Chronicle website supporting the school and the 3 tier 
system [this has not been counted to avoid a double count]. In the PontNewsandViews report of the 
Consultation Evening a parent gave a personal comment in favour of the proposal [this has not been 
counted to avoid a double count]. 

The Consultation Evening took place on Monday 4 December, 6-8pm.  

During the consultation period, there was regular publication, mention and discussion through Trustee 
meetings, the Academy’s website, Facebook, Parentmail, letters, newsletters, annual parent 
questionnaire and Parents’ Forum meetings. Northumberland, Ponteland and Newcastle parents met 
to ask questions or chat about the process. We have engaged fully with parents as we believe this 
proposal is based on the parent demand and that the new Academy is situated in a cross border 
[boundary] area of population growth. A few Northumberland middle school Headteachers came to 
talk about the process and had an interest in a favourable outcome. The Headteacher had a positive 
telephone conversation with NCC Director of Education, Andy Johnson; and a lengthy, very positive 
conversation with the Deputy Leader of the Council.  
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Consultation Information and Process 

The stakeholder consultation aimed to determine levels of support for the proposal, and to capture 

any issues which the proposers and decision-makers would need to consider before proceeding to 

the next stage of consultation [in line with school organisation regulations] and making subsequent 

decisions.  

Trustees believed that expansion was unlikely to have a negative impact on the education standards 

at the academy as they have confidence in the school; or a negative impact on other local schools as 

they have a new cohesive partnership; or local colleges as the Academy would focus on different 

academic attainment, sports, performing arts, media and IT. The change could be argued to be 

aligned to March 2016 local place plans, as the proposal is providing a solution for PCMS children for 

whom there is no planned pathway. It is believed this need will increase as the local 2 tier provision 

consolidates and the most recently published basic need developments are realised. The proposal 

was, of course, referred to Northumberland Local Authority. The Academy expansion proposal offered 

the opportunity for children to remain at Ponteland Academy for Year 9 in 2019, Year 10 in 2020 and 

Year 11 in 2021; and supporting additional parent demand potentially a Lower First School within a 3 

tier system in time to come.  

As an Academy trust proposing to change our school by three years we identified similar schools 
which have set a precedent namely: Ridgeway Academy and Holme Grange. Please see the FAQs 
for further information.  

There are no changes to the agreed oversubscription criteria or to the pupil admission number [PAN 
is 150] for each existing year group; but to the current admission arrangements as we would welcome 
Y9 in 2019; Y10 in 2020; and Y11 in 2021, details of which are available on the school website. 

Stakeholders of the school were sent an explanatory letter with the consultation proposals and an 

invitation for them to reply with responses and questions or concerns. Employees of the Academy 

were given paper copies of the consultation document.  

As a whole, the Consultation was communicated by Ponteland Academy to the following groups:  

 Trustees  

 Northumberland County Council  

 Affected admission authorities, including Northumberland and Newcastle 

 All parents, carers and guardians of pupils at the Academy by newsletter, letter, Parentmail, 
the Academy website and Facebook.  

 Each LA [Northumberland LA, Newcastle LA and North Tyneside LA] which maintain an 
Education Health and Care Plan (EHCP) or statement of SEN in respect of a child attending 
the academy  

 The local community through PontNewsandViews 

 Headteachers/Principals and Chairs of Governors of all primary, secondary, special schools, 
UTC, sixth-form and FE colleges in the area  

 Nursery schools, PVIs and childminders in the local area 

 Ponteland Town Council 

 The Department for Education 

 The Regional School Commissioner 

 Key suppliers 

 Community Groups using the school 

 Charities Commission 

Stakeholders were asked to return their comments to admin@ponteland.academy to inform the Board 
of Trustees to determine the next steps before the consultation closed at 12 noon on Monday 8 

January 2018. Three comments arrived after this and, although read, were not included. The other 
responses were collated and presented to the Board of Trustees for a decision on Monday 15 
January prior to a full business case submission on Monday 22 January.  

mailto:admin@ponteland.academy
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The public and stakeholder Consultation Event was held on Monday 4 December 2017, 6-8pm, in the 
School Hall where 43 people [32 PCMS parents, 4xHigh School representatives (Headteacher, 
Deputy Headteacher, Chair of Governors and Senior Governor), 2xresidents, 1xformer PCMS 
governor, 1xNewcastle LA, 1xPonteland Town Council, 1xPCMS parent/PHS staff - counted as 
parent to avoid double counting, 1xteacher, 1xWalbottle Campus (Headteacher)] signed to hear more 
about the proposals through a 20-minute presentation from the Headteacher covering the timeline, 
rationale, displayed build plans, Parent Forum engagement, recent PCMS parent questionnaire 
analysis and quotations and further PCMS activities to date. There were additionally 5 PCMS staff 
and 5 Trustees in attendance. From 6.30-8pm group conversation and discussion continued.  

Questions and concerns raised, from meetings, staff conversations, consultation event, Parents’ 
Forum meetings and parents’ questionnaires during the consultation period were collated for 
consideration by the Trustees alongside a range of other information relevant to their decision about 
the proposals for the school. Staff met a number of times to discuss the proposal prior to receiving the 
consultation letter and agreed during the consultation period that this was the way forward for their 
school. A summary of the feedback received by the Academy can be found below.   

 

Stakeholder Consultation Feedback 

 A total of 636 responses were received to the consultation [though not all included a clear 
indication of support or objection].  

 The general support or opposition to the proposals was assessed using additional comments 
made by each respondent. In a small number of instances this resulted in a ‘partial’ support; 
or ‘question’ response. 

 5 responses [Newcastle Primary schools] were received using one identical, duplicated 
response; 3 in another identical response [2 from Ponteland Primary Chair of Governors and 
1 from PHS staff]; 2 identical responses from PHS staff.    

 From the 65 PHS staff responses it was clear [apart from the 2 identical but differently named 
responses] that staff had worked from one or two central documents. A few asked questions 
and did not give a definitive objection which meant they were counted in the ‘partial’ or 
‘question’ data. The themes have been included in the FAQ section. 

 

 

Summary of Numbers of Responses Received by Stakeholder Group 

Stakeholder Group Number  % 

Parents of PCMS children [some with multiple children] 495  78% 

PCMS staff 55 9% 

Newcastle Headteachers  5 0.7% 

Ponteland Primary Schools’ Headteachers  2 0.3% 

Ponteland Primary Schools’ Chair of Governors 4 0.6% 

Ponteland High School staff 65 10% 

Ponteland High School Head and Chair of Governors 2 0.3% 

Northumberland County Council 1 0.15% 

Councillor Newcastle City Council 1 0.15% 

Newcastle University 1 0.15% 

Local resident 1 0.15% 

North East Futures UTC 1 0.15% 

Newcastle resident 1 0.15% 

Ponteland Town Council 1 0.15% 

Northumberland Headteacher  1 0.15% 

TOTAL Respondents  636 100% 
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Responses from Parents of Current PCMS pupils from their Parents’ Consultation Questionnaire 

which ended 20 November 2017  

Suggestions taken from Parents’ Forum  Y5 (%) Y6 (%) Y7 (%) Y8 (%) Overall 

Stay as a standalone middle school 15 20 42 28 27% 

Add Y9, Y10, Y11 87 76 60 58 71% 

Add Reception to Y4 11 10 11 10 10% 

Go to Primary 2 4 3 5 3% 

All through 3 tier school (Reception to Y11) 26 26 23 20 25% 

UTC partnership (PCMS Y9 and UTC Y10 and 11) 9 10 8 10 10% 

All through 3 tier school (Reception to Y13) 25 25 22 21 23% 

Collaborate with Ponteland Schools 27 33 26 33 30% 

Collaborate with secondary providers re GCSE 13 12 18 9 13% 

Forge links with Sixth Form provision 42 35 32 27 34% 

Develop the Multi-Academy Trust 10 16 16 18 15% 

 

Parents were asked to tick any number of the suggestions made previously at the Parents’ Forum 

meeting where 100 parents attended to discuss their wishes. 495 responses were received overall 

from the parents of 612 current PCMS pupils. Some parents had multiple children and were counted 

only once. Of the 495 responses, 351 [71%] asked for Y9/10/11; 168 [34%] asked that the Academy 

forge links with 6th Form providers knowing The Academy was not proposing to offer 6th Form 

provision but would develop existing relationships with KEVI/3Rivers, The Royal Grammar School, 

Gosforth Academy, the North East Futures UTC and Ponteland High School; and 148 [30%] asked 

that the Academy collaborated with Ponteland schools. This last point was made clear at the 

Consultation Evening and will be readdressed as soon as possible and regularly.  

The parents were asked when they would want this. The overwhelming comment from the top 

response [71% wanted Y9/10/11] was ‘now’. They said it was urgent as if the Academy was not 

granted permission, they would make alternative arrangements as soon as the result was 

known i.e. in the Spring/Summer term 2018. They felt they had not been listened to by the 

previous Council Administration and it was imperative that their children received the very 

best, consistent and sustained education provision that they could possibly have.  

 

Overall Responses to Consultation  

Stakeholders were asked to make a response to the proposal to change the age range from 9-13 to 

9-16. The questions and responses are captured below, along with an analysis according to the 

stakeholder group and the impact respondents felt proposals may have on them.  

 

Analysis of Responses by Stakeholder Groups 

Object Support Partial Concerns  Questions Total  % object %support 

62 413 145 12 4 636 9.7% 65% 
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Analysis of Objections 

There were 62 clear objections to the proposal on the grounds of contention, competition between the 

two schools providing KS4; lack of enriched or in depth curriculum; instability for the other schools in 

Ponteland and Newcastle West;  

The 12 responses stating they had concerns came from neighbouring staff and revealed anxiety and 

worry about aspects that were important to them. They were concerned about the negative impact on 

their school and that any reduction on students would lead to a reduction in funding and then to staff 

redundancies leaving the school[s] unsustainable, in jeopardy and not serving the community.  They 

were concerned about unnecessary competition in academic provision and SEND support. There was 

concern that the High School is not oversubscribed and therefore vulnerable. Concern was raised as 

to the viability of the neighbouring 6th form and the available courses. There was genuine concern 

regarding dividing the community and a sense of shame that it has become so divided. ‘We all want 

our prospective parents and students to have a positive experience and this situation should be less 

about awareness of politics and more focused on ongoing smooth and noncontroversial transition in 

to a school where we place our faith in doing the very best for our children,’ PHS member of staff.  

Sadly, the community has witnessed political debate since February 2016 and parents are keen to be 

listened to and their demand realised.  

There was concern about the use of public funding and the investment in new schools being built in 

Ponteland at a published cost of £50m and more. This is in contrast to the projected cost of £5m to 

develop the Ponteland Academy Trust site for Y9/10/11 students.  

Comment was made that PCMS was an outstanding middle school and should remain as it is, ‘as it 

was hypocritical at this late stage to alter the school’s ideology, beliefs and professionalism’, PHS 

member of staff. Trustees can confirm that the Academy had sustained its ideology, beliefs and 

professionalism. 

Comment was raised that there was a need for 60 places, thereby questioning the size of the PAN, 

but not 150. However, in research of the viability of GCSE provision it was considered that 150 would 

be the most appropriate cohort to ensure a credible GCSE option. 

Comment was made that The Ponteland Partnership academy chain has the ability to deal with the 

projected numbers, moreover, it has the expertise and experience in place to teach 11-18.  

Comment was made that ‘it would cost thousands of pounds for PCMS to purchase sufficient Science 

equipment to deliver the statutory GCSE core practical tasks and tens of thousands of pounds to 

replicate the practical science offered at PHS. If the proposal was to go ahead the potential reduction 

in numbers at PHS would lead to a] this equipment not being used and b] not maintained due to the 

inevitable loss of science technicians. Both are a waste of tax payer funded resources,’ PHS member 

of staff. PCMS staff continue to work on the business plan for the proposal and have included 

resources, equipment and requirements for each subject including separate Science subjects.  

Comment was made regarding transport congestion, school buses, local residents’ complaints and 

Newcastle parents parking on the grass verges. It is a concern that The Ponteland Partnership 

academy chain pupils may receive free school transport in contrast to Ponteland Academy Trust 

pupils paying £380 a year. This has been referred to NCC for discussion to avoid potential 

discrimination.  

The total of the responses analysed was 636. There was a clear duplication of several letters from 

various groups. There were so few objections from the community that the overall response indicated 

the community was in support.  
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Responses from Parents of Current PCMS Children 

There were 495 returns with 351 [71%] clearly supporting the proposal to extend to Y9/10/11. The 

following are quotations covering themes of responses from these parents.  

“I would like to see a Junior High School from Y5 to Y11 with links to Ponteland and Gosforth High 
Schools for the Sixth Form.” 

“I’d like a good choice of subjects for GCSE with experienced staff.” 

“I’d like to see you all working cohesively with hybrid system allowing all local students or 
Northumberland students the freedom to choose Academy or High School.” 

“I’d like to see the transition from Year 8 to Year 9 as a continuation of the middle school.  You 
may need to consider different rules for older students which will then allow them to grow up 
and feel they are moving into a different phase of their education.  I’d like to see more co-
operation and collaboration.” 

“Ideally we would have togetherness between all of the local schools so that once again, we 
would have a system to be proud of…” 

“Move with the times but keep the same structure as it is now and keep the same teachers!” 

“Everything you do should be in the interests of the children.” 

“I would like you to build a new school one year at a time.” 

“To work together for our children’s education and future.” 

“I will always be supportive of PCMS and hope that a clear vision, that is always child focused, 
can be reached.” 

“I’d like PCMS to become an “Outstanding” three tier school retaining its current identity, ethos and 
culture.” 

“I’d very much support PCMS ‘going it alone’ to build on an already outstanding school.” 

“I would love my child in Year 5 now to remain at Ponteland Academy until he is ready for 
university!” 

“We need choice and good relationships between the schools.” 

“I’d like to know more about the GCSE examinations/courses that would be on offer and the 
specialist teachers who will be in place to teach them.” 

“Working together to ensure that children who live in Ponteland go to school in Ponteland with 
excellent standards.” 

“A system that allows integration and collaboration.” 

“Please continue to give our children the best start in life with staff who are committed.” 

“Any future which ensures that PCMS remains in place, whether extended or not, due to the excellent 
teaching, opportunities and ethos consistently offered.” 

“I moved to this area for the 3 tier education.” 
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The following diagram is an extract from the current CIF application for building 7 classrooms and 3 

specialist areas.   

 

 

 

Responses from PCMS Staff Members 

Management Team Minutes, 20 November 2017: All staff given consultation letter and detail at staff 

meetings and briefings. Year groups to discuss consultation and report concerns to SLT. 

Management Team Minutes, 4 December 2017: Directors reported that all staff agreed with proposal 

to expand to include Y9/10/11 as parents’ demand is evident and urgent. 

 

 

Responses from Headteachers, Governors or Staff at Other Schools Including Geographical 

Split 

12 Headteachers, Chairs of Governors and 65 staff from other schools responded to the consultation. 

The response was mostly against the proposal. The Newcastle Primary schools used the same letter. 

2 Ponteland primaries used the same letter which was also replicated by a PHS teacher. There was a 

central form of wording in the PHS staff responses providing 3 themes: pupil numbers, curriculum 

provision and potential staff redundancies which revealed anxieties and concerns. Not all objections 

were obvious and further scrutiny was required. 

 Headteachers Object  Partial  Ch/Govs Object Staff  Object Partial 

Northumberland 2 Pri, 1 PHS 2 1 Primary 5 5 65 47 16 

Newcastle 5 Primary 5    0   
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Summary of Groups in Agreement with Proposal highlighting Geographical Split 

Geographical split: Newcastle 

 The 5 Newcastle Primary Headteachers did not agree with the proposals although they would 
not be affected by the increase in age range. If PCMS does not expand, the school still has 
Y5 and Y6 so status quo remains.  

 No Newcastle Secondary/High schools responded  

 1 Newcastle City Councillor was fully supportive of the proposal and ‘looked forward to a 
positive result offering stability, parent choice, exceptional attainment, community 
involvement, nurturing a child’s needs and abilities and striving for excellence’  

 The North East Futures UTC was also in favour of the changes: ‘going forward the UTC will 
continue to have an ongoing partnership with PCMS’ 

 Newcastle University was also in favour of the changes: ‘it seems like a very sensible 
proposal, particularly if backed by parents’ [withdrawn; please see Addenda 3 on page 15]  

 1 Newcastle resident supported the proposal 
 

Geographical split: Northumberland 

 The Ponteland High School Headteacher and the Chair of Governors did not agree with the 
proposal 

 Of the 6 Ponteland Primaries 4 Chair of Governors responded: 3 were not in favour, [2 used 
an identical letter objecting to the proposal].1 was not in favour but was interested in the 
development of the Ponteland Academy 

 Of the 2 remaining Ponteland Primaries 2 Headteachers responded. 1 did not support the 
proposal. The other response gave a ‘partial’ response i.e. neither objecting nor in support.  

 The Ponteland Town Council responded sending the Ponteland Academy best wishes in its 
endeavours.  

 1 Northumberland middle school Headteacher supported the proposal 

 1 Northumberland resident supported the proposal ‘You are amazing/inspirational. Go for it. I 
don’t even have children at your school’ 

 1 response from NCC Executive Director of Children’s Services not in favour of the proposal. 
The reply was based on the premise of the High School catchment area and not on actual 
figures of pupils on role.   

 

Data was not available to split the 495 PCMS parents’ responses geographically.  

 

 

Key Concerns / Queries / Frequently Asked Questions Raised Relating to Proposal 

The consultation process has been a very productive exercise as the responses, comments, concerns 

and even objections have been very useful in consolidating our thinking and have been supportive in 

some ways too.  

Misinformation: It has been misperceived that The Academy is to extend to include 6th form. This is 

not the case. The Academy will be actively looking for cohesive pathways to 6th Form provision. The 

parents requested the Academy forge relationships with those schools offering 6th form provision and 

Ponteland High School is on the Academy’s list. Indeed, it is a heartfelt request that the professional 

liaison and partnerships are continued and strengthened.  

Misinformation: It has been misperceived [identically in a few letters] that Condition Improvement 

Funds are only available for health and safety issues, building compliance or poor building condition. 

This is not the case. CIF funding is also available for expansion projects for outstanding, 

oversubscribed schools as per the Academy’s proposal.  

It was apparent that information had been released by NCC regarding the numbers of new Y5 

applications for 2018. It has been assumed this has been via a Freedom of Information request.  
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Original Report included letter from NCC. This letter was removed from this page on the 

original Consultation Report on instruction from the Deputy Leader of the Council. The letter 

has been added as an appendix with a screen shot of the email from Cllr Wayne Daley, 19 

January 2018.  

 

Further FAQs: 

Q: What has changed your core principles to extend your age range to encompass Y9/10/11? 

A: Our core principles have not changed at all. We are responding to parent demand and have 

followed the basic need development in our community, the Newcastle/Northumberland border, rural 

Northumberland and further afield.  

Q: You mention a Lower School, please elaborate 

A: This is a vision for the future as the Ponteland Academy Trust develops. We propose a 2FE 

Reception through to Y4. A nursery for 30 children could also feature depending on the parent 

demand and basic need.  

Q: Your current Y5 has a higher number than previously, please explain 

A: This is not an anomaly but in response to parent demand. Parents want their children to attend an 

outstanding school which gets outstanding results. They also say they want secondary facilities 

consistently for their primary aged children and also the opportunity for secondary specialist teachers 

to teach their higher attaining children. 

Q: Can you ensure a wide and balanced curriculum for KS4? 

A: We believe we can. We have been in conversation with a number of Secondary schools happy to 

share their curriculum, schemes of work and timetable. We have developed a GCSE timetable 

covering a strong range of core curriculum subjects for students and options to personalise their 

timetables. We have planned much of this for our Business Case submission for Significant Change 

approval.  

Q: How do you envisage ensuring SEN students receive the correct support and personalised 

programme that are required in KS4? 

A: We envisage extending our already excellent bespoke personalised provision. To that end, we 

have Expressed an Interest to NCC in providing a ‘hub’ for high functioning KS2/3/4 ASD students.  

Q: How will you manage the possible negative impact on other schools in the partnership if your plans 

go ahead? 

A: We shall resume the committed communication, liaison and professional relationships we have 

missed since February 2016.  

Q: The proposal suggests there is a precedent from other schools that have increased their age range 

from 13-16 

A: Yes, there is Ridgeway Academy Trust which had Y5-Y8, was oversubscribed and they responded 

to parent demand and increased their intake. In 2016 Ridgeway changed from 9-13 to 11-16 thus 

offering Y7-Y11. There is also Holme Grange, an independent co-educational day school and from 

1974 offered pre-Prep to age 13 [Y8]. Responding to popular demand, from September 2014 the 

school extended to offer up to age 16 thus offering pre-Prep to Y11.  

Q: How does the proposal fit within the context of all the surrounding schools moving to 2 tier within a 

MAT? 

A: This proposal offers an alternative choice for parents. We became ‘frozen out of conversation’ 

relating to 2 tier so discussed all options with staff and other professionals, worked with parents, 
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listened to their concerns and demands, their freedom of choice and thus developed this alternative 

route for their children.  

Q: I am not convinced the PCMS staff are sufficiently trained and experienced to teach up to GCSE 

and to support an adolescent cohort  

A: All staff as part of their performance management over the last three years have extended their 

professional knowledge of their specialist subject. Many secondary staff are tutors for GCSE students 

in core subjects. Some staff are examiners, markers and involved with exam boards devising 

assessment. Recently appointed staff advise colleagues in KS4 protocol, timetabling, teaching, 

learning and assessment procedures. We have been a Thrive school for some years supporting 

adolescent development. As a teaching school we support PGCE and Schools Direct trainees in a 

variety of settings. We shall be appointing new staff with further specialist secondary expertise. PCMS 

staff are very much looking forward to the opportunity to teach to GCSE. 

Q: I cannot understand why a LA which decided to implement a Primary-Secondary model would 

even consider to agree to extending the age range of PCMS. 

A: Throughout the 2016 consultation process the Council said clearly they had no preference for 2 tier 

vs 3 tier and their main aim was to give parents choice. Our proposal gives parents a real choice as 

they can choose between 2 tier and 3 tier. 

Q: Why is public money being used to advertise in a theatre programme 

A: It wasn’t. The Friends of PCMS paid for the programme advertisement.  

 

Potential Benefits of Proposals Recorded 

Many respondents [predominately those in favour of the proposal, but also some not in favour overall] 

could see some benefits in the proposed age range change.  

Benefits of proposal noted most commonly by respondents included: 

 Parents would have a choice between two KS3-KS4 providers 

 Middle school ethos would be extended  

 Assure the future of 600 middle school children  

 Making the school sustainable 

 Expansion of a highly regarded school  

 Collaborative relationship with NEF UTC enhancing STEAM CPD and top-notch UTC 
facilities; and opportunities for health science and IT technology 

 Conclude KS3 at end of Y8 or early Y9 subject depending 

 Enhanced school organisation and subject leadership 

 Extended opportunities for succession planning and talent management 

 Embedded liaison with universities to cover range of subjects, timetable and PGCE 
experience 

 Larger budget enabling greater resources, admin staff, TA/SEND teams 

 Have an Upper school uniform suitable for academic, technical and sports curriculum 

 Competition is a healthy option and drives up standards 

 Could develop grammar type school 

 This could increase the 6th Form demand at the High School 
 

 

Alternative Solutions / Options Suggested by Respondents 

Throughout the detailed feedback provided by respondents, there were a number of questions and/or 

suggestions regarding alternative solutions which might be considered or explored for the future of 

PCMS, part of Ponteland Academy Trust other than extending to include Y9/10/11.   



14 
 

Some of these suggestions and their feasibility had already been considered by the Board of Trustees 

and the staff, within meetings and discussions. 

The suggestions made or questions asked related largely to the following: 

 Return to the drawing board and go back to 3 tier 

 Create a hybrid, mixed Church and Community MAT 

 Guarantee places for all Y9 at the High School 

 Reserve some places for Y9 at the High School 

 Feed in to another 3 tier High School 

 Close – as our services are no longer required 

 Offer one large well performing secondary schools with high quality facilities and staff. A 
school which has a wide and varied curriculum that can offer good choices at GCSE and A 
Level, great sports facilities, music lessons etc.  

 

 

Do Nothing Impact for Ponteland Community Middle School, part of Ponteland Academy Trust 

A number of respondents made reference in their comments to potential detrimental impacts if no 

changes are made to the current situation for the Academy. Trustees, staff, parents believe that the 

‘do nothing’ impact would generate insecurity for the school, staff, children and parents. Parents are 

desperate for a secure educational pathway for their children.   

Potential impacts noted by respondents if no changes are made: 

 Outstanding staff would leave to find secure jobs.  

 Children would move to alternative schools.  

 Parents would be devastated that after two years of talking, demanding, listening and 
worrying that they had been let down by the Council at the last minute.  

 Fewer ITT [Schools Direct, PGCE Primary and Secondary, SCITT] student teachers would 
have the opportunity to be trained in an outstanding middle school offering primary and 
secondary experience.  

 The teaching school elements would reduce. The liaison and support to the west and north of 
Northumberland and North of the Tyne would decline.  

 The sports and extra curricula activities would diminish 

 There is no LA provision for the potentially displaced children 

 Northumberland would lose its highest performing middle school 
 

 

Concluding Comments  

Trustees recalled the timeline since February 2016 where they considered every possible option 

including changing to 2 tier and be part of the Ponteland partnership. This was discussed openly with 

staff, governors and the Headteacher at Ponteland High School. PCMS governors, at that time, put a 

considerable amount of effort into trying to resolve the ‘Year 9 Pathway’ issue with PHS. Governors at 

PCMS initiated a number of informal conversations with the HT at PHS in a genuine attempt to find an 

agreeable and inclusive local pathway for children leaving PCMS to enter PHS at Year 9. Trustees at 

the newly formed Ponteland Academy Trust followed this up in September 2017 by writing directly to 

all Governors at PHS in another proactive attempt to enable us to share a flexible suggestion as to 

how a Year 9 pathway could work. Unfortunately, despite our efforts to seek a way forward with this, 

at a meeting on November 30th 2017 between senior Governors/Trustees from both schools, it was 

made very clear that PHS would not guarantee acceptance of all PCMS Year 8 children into their 

Year 9 cohort. This was disappointing – but it made clear beyond any doubt that the current proposal 

to extend to Years 9, 10 & 11 was indeed the correct course to pursue. 

Trustees agreed that they were very grateful to all those who took the time to respond as all 

responses were useful in making the decision. They had particular concern to make sure that what 
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was proposed would support and protect our children, with consideration to the impact on the 

community and on neighbouring schools. 

“Early discussions of a hybrid system (reported PNV Jun 16) have not borne fruit. With no guarantees 

being offered for the integration of PCMS children into Ponteland Partnership schools we are putting 

forward our own solution. We have always been guided by what parents tell us they want for their 

children and for the community, and they are telling us that they want us to extend. The Middle School 

ethos, which parents support so strongly, will not be lost. We propose to continue as a Middle School 

but with an upper school alongside. We would still value the opportunity to work with the High School 

in any way we can. In addition, our solution would give parents genuine choice over the education of 

their children in Ponteland and we believe that this will enhance the overall quality of educational 

provision. We offer an open door policy and are always happy to talk to parents or members of the 

community about our plans and to receive feedback." 

 

 

Decision as Recorded at the Trustees’ Meeting, 15 January 2018 

The Trustees discussed the objections, comments, concerns and suggestions, as detailed throughout 

this report. They were conscious, at all times, of their responsibility towards the welfare of all children 

in Ponteland and the wider community. 

The Trustees voted unanimously to agree to the proposal and proceed to the next step of the 

application to extend to Years 9, 10 and 11.  

 

 

Addenda: 

1. The letter of objection from NCC Executive Director of Children’s Services was received 
during the consultation period but was subsequently withdrawn, after the consultation closed 
and after the first report was circulated 10am, on 19 January 2018, on the instruction of the 
Deputy Leader of the Council. The letter has been added as Appendix 1; with a screenshot of 
the email from Cllr Daley as Appendix 2. 

2. Our attention was drawn to the fact that two Chairs of Governors rather than two 
Headteachers had written on behalf of their Ponteland Primary schools. This error has been 
corrected within the report.  

3. Newcastle University subsequently withdrew their comment of support. In agreement the final 
statement reads, that “the University has now stated that it wishes to remain neutral on this 
particular issue, because it is not a direct stakeholder. The University remains supportive of 
excellent education.” Constructive dialogue between the Academy and the university remains 
very much open.  
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Appendix 1: Original Report included letter from NCC. This letter was removed from the Report 

on instruction from the Deputy Leader of the Council. The letter has been added as an 

appendix followed by a screen shot of the email from Cllr Wayne Daley, 19 January 2018.  

“The one letter from Northumberland County Council raised a number of FAQ namely: 

Q: It is unnecessary to create additional places for the children of the catchment area because there 

is already significant surplus capacity.  Furthermore, the quality of places in almost all existing schools 

are good or outstanding therefore providing more than adequate parental choice.  

A: The planned number of places available at Ponteland High School post August 2019 provides a 

shortfall places for students at PCMS; and should all places be filled there would be no opportunity for 

PCMS students to go to the High School as reported by the High School Headteacher in local 

publications.  Therefore, we propose for PCMS to extend its 3 tier philosophy to include a High School 

covering years 9, 10 and 11.  It is not proposed to include a 6th Form college for reasons expressed 

elsewhere.  

There is no parental choice for High School provision in Ponteland. The feedback from the vast 

majority of parents during this consultation was to extend the year groups so that a choice, which is 

not open to them currently, could be made. 

It is important that the ‘minded to approve’ planned housing developments are taken into 

consideration here. For every 100 homes built it can be assumed 30 children will require schooling. 

With a conservative estimate of 4000 homes up to a 4-mile radius of Ponteland this could mean 1200 

children demanding education.  

Q: The consultation letter dated 13 November 2017 states that the proposal ‘could be perceived to be 

aligned to local place plans’.  However, this proposal does not align with the Council’s pupil place 

plans for Ponteland Partnership.  The Council supported the request from the majority of schools to 

restructure and the Cabinet’s decision in July 2016 to re-organise the Ponteland Partnership to a 

primary/secondary structure in phased way.  This began on 1 September 2017 and will be followed by 

the change of the age range of Ponteland High School from 1 September 2019.  This educational 

pathway and transition arrangement provides sufficient places for all children residing within the 

greater Ponteland catchment, smooth transition and also provides for additional places to be available 

to pupils from outside of the Partnership. 

A: The Council’s decision in July 2016 was made against overwhelming objections from PCMS and 

parents in Ponteland and elsewhere.  However, the decision was made; as was the Department for 

Education’s decision for PCMS to become an academy. The Council must, therefore, accept that 

PCMS is part of its educational estate; it has not as yet adapted its policies in order to facilitate the 

educational pathways of students at PCMS now and in the future. The Council should not proclaim to 

provide educational places for Ponteland catchment area children only; it must secure the best 

educational opportunities for all pupils for whom it is responsible at any given time. Ponteland’s 

geographical position cannot be ignored bordering, as it does, with the Newcastle City Council’s 

boundary. Further, as mentioned above, a shortfall in pupil places for PCMS students has to be 

catered for. The proposal to expand offers a solution. As a further consideration the Council is moving 

towards additional housing and if this occurs, in or around Ponteland, extra school places will be 

required. 

Q: While the DfE agreed to the conversion of Ponteland Community Middle School to become an 

academy, in the view of the Council the current 600 places available at the academy are not required 

in relation to the sufficiency of places for children residing in the Ponteland area.  Therefore, the 

Council believes that the creation of a further 450 places at the school in years 9, 10 and 11 is not 

required.  It may have a detrimental impact on Ponteland High School and the schools in the 

neighbouring local authority.  Furthermore, six schools in the Ponteland Partnership have now been 

granted academy orders by the Regional Schools Commissioner to create their own multi-academy 

trust. 
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A: This comment goes against conversations had between Councillor Wayne Daley, Northumberland 

County Council and Dr Caroline Pryer where it was agreed that PCMS formed part of an educational 

framework solution covering the North of the Tyne.  It is, therefore, disingenuous to suggest that there 

is no place for PCMS to flourish as it currently is, merely by saying that the educational provision in 

Ponteland should be solely provided for children resident in Ponteland. The extension to providing the 

additional years 9, 10 and 11 should surely provide an incentive for the High School to work 

collaboratively with PCMS.  To say that an extension of years 9, 10 and 11 at PCMS would have a 

detrimental effect on schools in the neighbouring local authority is a statement made without 

evidence.  No Secondary Schools in Tyne and Wear have raised any objections to PCMS’s proposal 

to the extension of years. 

The fact that the schools in the two tier system in Ponteland have been granted academy status is 

irrelevant to PCMS’s application. 

Q: The Council’s birth/GP data for the greater Ponteland Partnership indicates that there will be a 

continuing fall in pupil numbers within the Ponteland Partnership area for the foreseeable future.  

Historically, the schools have attracted a large number of children from Newcastle City Council local 

authority.  Recent data for Ponteland Community Middle School indicates that approximately 37% of 

students on roll reside outside of the Ponteland Partnership, while approximately 48% of students on 

role with Ponteland High School reside outside of the catchment area, the vast majority is in each 

case residing in the Newcastle City Council local authority area. 

A: Does this paragraph indicate that the Northumberland County Council’s policy is to discriminate 

against children from the Newcastle City Council local authority area?  The current (enrolment) 

position is that all children receive a place within the Ponteland Partnership, which used to include 

PCMS, and for this purpose still does, if there is a vacancy available (applying the ‘admission rules’); 

and the reality of the situation is that there are children from Newcastle and other areas whose 

wellbeing should be the first and paramount consideration of any and all Councils.  If the High School 

and PCMS have a high percentage of pupils from Newcastle this is indicative of the need to extend 

the age range of PCMS. 

Furthermore, this paragraph ignores the effect of additional housing, which the Council has ‘minded to 

approve’ in the Ponteland area. 

Q: Data also indicates that currently there would be 136 students living in the greater Ponteland High 

School catchment area who would require a place in Year 9 in September 2019.  Ponteland High 

School will have a planned admission number (PAN) of 272 in that year group, therefore all of the 

students living in the greater Ponteland catchment requiring a place in Year 9 in September 2019 

could be accommodated at the High School with an additional 136 surplus places being available to 

students outside of the partnership in addition the middle school will offer more places. 

A: It has been made clear that the High School PAN number is 240 not 272.  Comments above 

regarding discrimination and the failure to provide for all (or indeed any) places in the High School for 

PCMS students apply.   

The Council’s comments consistently refer to the Ponteland and greater Ponteland catchment area.  

The reality of having students from Newcastle is ignored. To do so is against the principles of parental 

choice and is not a realistic view of the situation. Therefore, the Council’s comments do not provide 

an objective and realistic view of the situation but a closed ideology, which will cause problems, if it 

were to prevail, to the schools in the Newcastle City Council area. 

Q: Ponteland High School will become a secondary school in September 2019 and will expand to 

include a Year 7 and Year 8 group, offering 240 places in each year group and in every Year 7 intake 

thereafter.  Data indicates that currently there would be 112 students living in the greater Ponteland 

High School catchment area who would require a place in Year 7 in September 2019; data also 

indicates that there would be 148 students living in the greater Ponteland High School catchment area 

who would require a place in Year 8 in September 2019.  Ponteland High School will offer 240 places 

in Year 7 and Year 8 respectively from September 2019 allowing for all students living in the greater 
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catchment area to be accommodated plus around a further 128 places in Year 7 and 92 additional 

places in Year 8. 

Ponteland Community Middle School already provides 150 places in Year 7 and Year 8; these will be 

in addition to the 240 places that will become available at the High School in these year groups in 

September 2019.  In total there will be 390 student places across the existing schools in Ponteland 

area in each of Year 7 and Year 8 when the actual number of students residing in the greater 

catchment in those year groups will be 112 and 148 respectively. 

A: Comments made above also relate to both the above paragraphs. 

It is a fact that all 390-student places are filled (oversubscribed in PCMS’s case), all of whom must be 

provided for.   

Q: Currently Department for Education guidance suggests that greater than 10% surplus places is not 

desirable; this data suggests that in Year 7 in September 2019, there will be 71% surplus places in 

the greater Ponteland catchment area, albeit these are likely to be taken up mostly by students from 

out of county. 

A: Year 7 is not within the application to extend the year groups to 9, 10 and 11.  This paragraph 

acknowledges that the reality is that all spaces are taken up. The more that PHS fills Y7 places with 

out-of-catchment children, the fewer will be available at Y9 in PHS for PCMS pupils. 

Q: Even without the extension of the age range of Ponteland Community Middle School, the impact of 

the availability of the surplus places in Ponteland is already being felt in other schools outside of the 

partnership, particularly in the Newcastle City Council area and there is a possibility that the viability 

of these schools/academies in Newcastle could be at risk. 

A: There is very little evidence to suggest this. 5 very small primary schools responded to the 

consultation [using one letter] and lose small numbers of children to all Ponteland schools. Newcastle 

parents tell PCMS staff that they feel the need to move to Ponteland, not because the Newcastle 

Primary schools are not good enough but because the Newcastle Secondary school closest to them 

is not good enough. Interestingly, despite invitation, no comments have been received from any 

Secondary School in the Newcastle City Council area.  Indeed, conversations have taken place with 

schools/technical colleges to see if there is a possibility of future partnership work to PCMS’s and 

their mutual benefit. 

Q: There is a lack of indicative costings for building proposals … 

A: Financial costings are set out in a Business Case due for submission on the 22 January 2018.  

They do not form part of the consultation on the merits of extending to Years 9, 10 and 11. 

Despite the wish of the Council to close PCMS, parents have shown their loyalty to this high achieving 

school and PCMS has been oversubscribed in each year since is proposed demise.  There is no 

evidence to suppose that future years will be any different especially when the results show a level 

20% above the national average. 

PCMS is not looking to spend £47m on a new school.  Its current estate is fit for purpose and the 

phased build to include the additional years over a three-year time span provides excellent value for 

money [estimated at £5m] and an environment where children thrive.” 
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Appendix 2: a screen shot of the email from Cllr Wayne Daley, 19 January 2018.  

 

 


